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Raport privind indeplinirea criteriilor de performanta  pentru anul 2021 
                                                
       

Criterii calitative Directorat CS 

Valoare 
31.12.2020 

Target 
Realizat 

31.12.2021 
Grad 

realizare 
Directorat CS 

Implementarea strategiei de afaceri 10% 45% 60,521,159 96,833,854 84,448,749 87% 8.72% 39.24% 

Gestionarea eficienta a activelor patrimoniale 10% 10% 3,141,734 20% 23% 115% 11.50% 11.50% 

Mentinerea ratei creditelor neperformante 10% 10%  10 2.85 100% 10.00% 10.00% 

Mentinerea ponderii ratei capitalului restant 10% 10%  5.5 1.63 100% 10.00% 10.00% 

 40% 75% Total criterii calitative 40.22% 70.74% 

Criterii cantitative Directorat CS     Directorat CS 

Profit brut anual 20% 10%  500,000 1,799,938 360% 72.00% 36.00% 

Venituri nete din dobanzi 20% 10%  3,000,000 3,469,416 116% 23.13% 11.56% 

Majorarea Portofoliului de finantari 20% 5% 60,521,159 96,833,854 84,448,749 87% 17.44% 4.36% 

 60% 25% Total criterii cantitative 112.57% 51.92% 

Grad total de realizare 152.79% 122.67% 

                                 
Presedinte directorat/Director General,                          Director /Membru directorat, 

Donca Sorin                                                                      ec. Marius Chitic 
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